
 

 

 

July 12, 2022 

BOARD MINUTES 

DATE:    Tuesday, July 12, 2022 

TIME:    4:00 pm 

LOCATION:   Via Webex 

BOARD ATTENDEES: Bennett Nolan, Mark Briggs, Terri Robinson, Keith 

Lau, Sam Smith, Chace Peeler, Kerri Taake 

STAFF ATTENDEES:  Elise Siegler, Jacob Thew, Kent O’Neal 

Bennett Nolan called the meeting to order at 4:02 pm. 

APPROVAL OF JUNE 14, 2022 BOARD MINUTES: 

Terri moved to approve the June 2022 Board Minutes and Sam seconded the motion.  

The motion was approved unanimously. 

PRESIDENT’S REPORT: 

Bennett reported that he and Terri will revise the draft the Mountain Harbor Omnibus 

Settlement Agreement to exclude water provisions.  The draft will be emailed to the 

board prior to the August Meeting. A special interim meeting to discuss may be called. 

TREASURER REPORT: 

Keith reported that Farmer’s Bank in Mt. Ida had acquired the Arvest branch, which is 

where the LLC account is established. The account has a balance of $43,000. 

Keith reported that the POA is has a balance of $690,000 in its account. Elise is locating 

the Treasury Management representative to work with Keith to research interest-

bearing accounts to present to the board at the next board meeting. 

The board discussed upcoming major expenses to include repairing the Building 125 

retaining wall and renovation of the East Cove Pool. The Board indicated that the pool 

renovation would best be delayed until the Boundary settlement is in place. Operation 

has improved with the installation of the new pump. 

Keith recommended that the Capital Assessments continue at the same amount for the 

2023 year. 



 

PROPERTY REPORT: 

Jacob reported that Riddell Painting on Building 232 is half-way completed. Jacob has 

obtained a quote from Clayton Pauley Painting for three buildings, 279, 280 and 288 

Vista Drive totaling $49,500 or $16,500 per building. Pauley painting sprays the 

buildings then back brushes the paint with 2 coats to include staining the deck floor.  

The three buildings will take 4 weeks to complete beginning October 1st. Riddell is 

scheduled to complete 5 Buildings by the end of 2022. With the addition of the 3 

buildings with Pauley, we will be able to complete 8 buildings this year to help catch up 

on our painting efforts. 

Terri moved to enter into a contract with Pauley Painting contingent upon satisfaction 

of the work on the first building, and Mark seconded. It was unanimously approved. 

Elise will obtain Insurance certificates on Pauley Painting. 

Jacob reported that a total of 19 buildings remain to be painting and estimated about 

$300,000 for all 19 buildings based on Pauley and Riddell quotes on previous buildings.   

Jacob indicated that back decks on Red Bird are a priority for repair. Structures are 

sound, but flooring and handrails need to be replaced. Removal of aggregate overlay will 

be necessary. 

Jacob reported that 3 culverts are completely stopped up and need to be replaced.  One 

culvert is near Redbird and two are in the Estates area. Jacob will review the property 

map to determine if the culvert is the responsibility of the POA or the Estate owner. 

Jacob reported that 6 buildings on Peninsula Drive have no gutters.  Thomas Gutters 

gave Jacob a quote of $2,512 per unit for a $15,000 total. Terri questioned whether this 

was POA or owner responsibility. The Master Deed will be reviewed to see if there is any 

detail on gutters. 

Jacob reported that Warneke provided a quote of $11,550 to remove the two tennis 

courts behind the Phase III pool. Warneke would put in a temporary road and culvert to 

complete this work. Keith made an objection to removing both courts as Unit Owners 

are using them. The project was tabled until such time as the Board has a plan for use of 

the area. 

Terri reported that two units, 232 C and D, had undergone significant modifications that 

included among other modifications, walling in the deck with windows, installing tile 

and an air conditioning unit. A letter will be sent to both unit owners detailing the list of 

modifications and requesting proof that the modifications were approved by the POA 

Board. Terri moved to approve the draft letter for initial notification and Keith 

seconded. The motion passed unanimously. The letter will give the unit owners 10 days 

to complete a new Betterment Request or provide proof of prior board approval. 



Terri suggested that all future Betterment requests should be referenced by the Unit 

number and not the name of the owner going forward. 

Terri suggested that the newsletter feature a “Spotlight” section illustrating a specific 

issue monthly.  

(5:15pm--Keith had another commitment and left the meeting.) 

Kent reported that the Montgomery County had opened up their trash site for 1 ½ hours 

on July 4th which helped with much of the trash collected over the holiday weekend.  

The grounds crew will be cleaning up the sprouts that are growing in areas around the 

rocks. Terri thanked Kent and his crew for the extra work they performed gathering 

trash over the holiday weekend in spite of the obstacles faced. 

OFFICE MANAGER REPORT: 

Elise reported that there are four Unit Owner delinquencies. Three are on payment 

plans. The POA has employed John Maddox, an attorney in Hot Springs who specializes 

in processing liens, to process the lien for Unit Owner of 18C Fairview. The Unit Owner 

has been sent two certified letters notifying him that the lien will be processed unless 

payment was received by July 1, 2022. The Unit Owner did not remit payment by the 

due date. 

Elise asked the board to review the Annual Meeting Agenda and Proxy. The board will 

review and give Elise any changes to the forms by Friday, July 15th, which will then be 

posted on the website and emailed to Unit Owners. 

Elise is coordinating the processing of two insurance claims. One claim is for damage to 

Building 72, Unit A, where two significant leaks occurred due to a significant rainstorm. 

The leaks occurred in the garage and Master Bedroom. Tona with BHC is assisting with 

this claim.  

The second claim is for Building 279, Units A and C. A car driven by the unit owner of 

279 A traveled over the embankment and damaged the front porch and two air 

conditioning units. Elise is working with the owner of Unit C who is the insurance agent 

for Unit A’s owner. 

Elise asked the board for changes to the HEPOA Handbook. Terri asked the board to 

review and requested that the Handbook be put back on the website with the 

designation “Handbook is currently under revision.”  The Handbook will also be 

mentioned in the newsletter. 

Elise asked the board to approve the purchase of a new printer. Terri asked the board to 

approve the request not to exceed $250 and to allow for copious amounts of documents 

to be scanned. Sam seconded the motion, and it was unanimously approved. Bennett 

reported that his printer utilizes refillable ink that is cheaper than ink cartridges and will 

forward that information to Elise. 

 



OTHER: 

The 24B Blue Bird Betterment Request to add the spiral staircase to the deck was again 

unanimously denied and Elise will notify the owners. 

The 36 E and B Betterment Request was reviewed and unanimously denied.  Elise will 

notify the Unit Owners. 

Elise reported that the 268C Unit Owner had requested the painter not paint the back 

porch siding. The request was unanimously denied, and Elise will notify the Unit Owner. 

Elise reported that 268D Vista Drive had requested that parking bumpers be placed 

where there are steep inclines on the property to prevent cars from going downhill. The 

request was discussed and unanimously denied. Elise will draft a letter to 268D 

notifying them of the decision. 

Terri reported that she is reviewing the mirror hanger card with a list of rules suggested 

for Unit Owners to give their renters.  

ADJOURN: 

Sam moved to adjourn, and Terri seconded. After unanimous agreement, the meeting  

adjourned at 5:46 pm. 
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